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Collaborating for Success

• Successful Collaborations

• Patient Involvement in HTA

• Elements of Success?

• Views are my own
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Collaboration

The process of two or more people or organizations working 
together to realize or achieve something successfully. 

Collaboration is very similar to, but more closely aligned than, 
cooperation. 

Most collaboration requires leadership, although the form of 
leadership can be social within a decentralized and egalitarian 
group. 

Wikipedia
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Successful collaboration
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Successful collaboration
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PPL Therapeutics

Ministry of 
Agriculture

Ethics and Legal underpinning
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Elements of success

• Identifying a problem

• Thinking widely about what might work

• Cross-sectoral working 

• Developing a prototype

• Refining the model with all stakeholders - reflecting on what works 
well/challenges 

• Engaging the public
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Collaboration vs decisions?

Managing expectations

Topic Buzz Reality?

Research Co-Production Informed research
Partnerships in research 
networks

Service design User led 
commissioning

Multi-stakeholder input

HTA for resource 
allocation 

Patient-centered Fair to all service users
patients involved

Managed entry 
(access) agreements

Patient group safe harbour, 
facilitator of stakeholders
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Value 

judgements 

to address 

uncertainty

HTA

Reimbursement            

recommendation

Patient-Based Evidence 
- Qualitative Evidence Synthesis, 

Preference Studies

Clinical research
What does the 

treatment effect 
mean in real life?

Organisation of Managed 
Access Agreement
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Democratic

More informed, transparent, 
accountable, and legitimate decisions 

Scientific

More robust and comprehensive 
approach to HTA that incorporates 
social values and ethics, as well as 

patients’ problems, lived experiences, 
outcomes, and preferences

Instrumental

Making better-quality decisions across 
all stages of HTA

Developmental

Increasing public understanding of HT and 
HTA, & strengthening  public/patient 

capacity to contribute to HT policy issues

Theorized Goals of Public and Patient Involvement in HTA
Final Report from the OHTAC Public Engagement Subcommittee. April 2015 

Not about 
access!



HTAi.org

Elements of success
• Honesty about what can be achieved, limitations, challenging 

behaviours

• Commitment to enable all stakeholders to be effectively 
involved

• Recognition of burden on patient groups vs uncertainty about 
value of input

• Review and feedback about sustainable approaches as views 
and processes evolve (including social, ethical, legal reflection)

• Consistency across all Member States (EUnetHTA guidance on 
participation?)

• Building relationships (trust)

• Leadership


