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THE 3 STEPS

Regulatory b/r

Can the product 
work?

In the context of a 
clinical trial

Relative Effectiveness 
Assessment

Does the product 
work and improve 

care?

In clinical practice

Reimbursement 
decision & pricing

Is society willing to 
pay?

Based on REA and 
economic aspects
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HTA domains

Clinical domains Economic domains

Description of the technology
Intended use 

Budget impact

Efficacy Cost benefit analysis

Safety Cost utility analysis

Relative effectiveness Modelisation

Patient and social aspects

Other domains

Ethical aspects

Organisational aspects

Legal aspects
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Main HTA activities in which patients can play a role

Horizon Scanning

• Identification of technologies to come that might be assessed

Early Dialogue

• Regulators/HTAs + Developer(s): to reduce the risk of inadequate data when product will be presented

Scoping

• All potential issues/questions to be answered are raised

Assessment

• REA Report / Full HTA

Appraisal (-> decision)
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Health Technology Life-cycle

5

Early 
Dialogue

Rapid
REA

Additional
data

collection
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Time line of innovation

Horizon 
Scanning

MA Full HTA / REA
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TRAVEL PLAN

How much does it cost to travel from Barcelona to Paris and back?

Direct costs
Fuel

Road Toll

MODE OF TRANSPORT

CAR PLANE

Indirect costs
Lunch break

Work day off (?)
Familiar issues

Direct costs
Ticket

Indirect costs
Shuttle / Taxi

Familiar issues

Additional costs
Car Maintenance

Subsistence expenses

Additional costs
Printing BP / Mobile data

Subsistence expenses
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TRAVEL PLAN

What if 500 people have to travel from Barcelona to Paris every week for 10 years?
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AND ABOUT PATIENTS’ CONDITION?

Burden of the disease

 Pain

 Organisational issues 
(administration)

 Mobility

 Sexual life

 Nutrition issues

Social impact

 Relations (social 
inclusion, especially 
for children)

 Job opportunities

 Economic costs

Relative Effectiveness

 (Expected) effects in 
clinical practice

 Side effects

 Comparison with 
treatments already 
available

 Administration
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HOW ?

Face to Face Meetings / Interviews

 N.B. Practical and organisational issues

Patients Focus Groups

Questionnaires
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• Identification

• Pre-meeting

• Go through the documents (if needed, to be shared in time) 

• Be prepared to questions will be raised

• Be prepared to properly reply and bring their own point of view

• Be ready to interact

• Be ready to give further feedback

• TRAINING (e.g. Summer School)
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WHAT DOES IT TAKE? (e.g. Early Dialogue)
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(e.g. Assessment)  HAS PILOT PROJECT 2016- 2017 

6 months: from 22 Nov - 21 May.

75 products listed (list updated every 2 weeks)

Time-window to reply on a product (since it has been uploaded): 1 month

o Other products were not interesting?

o Too small time-window to reply or to alert the network?

o Too hard to fill out the questionnaire?

 75 products

• 18 associations

• 24 contributions

• about 22 products
LESS THAN 30%
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FEW TAKEAWAYS

Check the website of your national agency

Know your point of contact in your national agency

Be ready to alert your network

Be careful about the consistency of your replies (more than just the number)

Get back to the authorities/investigators for feedback

ORGANISATION CONSISTENCY PRECISION


