FEDERACION ESPANOLA DE ENFERMEDADES RARAS

Holding a successful
fundraising sports event online



Communication channels and fundraising formulas
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Offline? What do you mean...? feder
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POLL
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Fundraising is all about awareness feder

r .. 200008
ESPERA e o mucugsric feder Main goal and subsidiary goals.

EiPER AN TRATANENT -
ESPERANZA fitisisa | - Glear messages - callto action.

29 DE FEBRERO

CRECER CONTIGO
NUESTRA

Target audience.

Materials - changing assets depending on channel.
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Calendar.

Budget.

hacemos posibl

Monitoring.
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Online events

Agenda: the creation of a tailored program for an
online event is still essential.

There are multiple platforms where you can hold an
event, it must be taken into account that the basic
plans may have certain limitations.

We must assess the false live events: sometimes
they can work, and sometimes they are a really bad
option.

Key basic aspects: muting the microphones from the
very beginning, cameras on/off...
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Solidarity Races feder
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Are solidarity races useful?

We often organize solidarity races
(once a year at least)

We find them useful for
visibility/awareness
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Virtual Races

Organizing a virtual event is more complex than if it is held in
person.

The key to success is the dissemination of the event: contact as
many key players as you can think of.

We should take advantage of the resources already available in
the association.

The support of famous people does not always have the expected
result.
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Virtual Races: ‘Race for hope’ feder
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FEDER experience - Advantages

Over two thousand registrations.
Most inclusive kind of race
Choosing the moment

Better virilization on social networks.

Better internal rate of return.
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Virtual Races: How we did it?

FEDER experience - Steps to follow

Favourable dates - a week instead of a day
Aesthetics - maintain or renew?
Select a partner

Platform / Communication capacity / CSR

Participants
Target brainstorming / Databases / Prioritize
Teams

Collaborators
Historical supports / Similar races / Visibility

Internal communication
Lessons learned

feder’ €010, [
Carrera por la bigy TALN Ay ¢ ; ‘
ESPERANZA

DEL 28 DE FEBRERO AL 8 DE MARZO

iCorramos juntos por
las enfermedades raras!

o Organiza:
2 CARRERA 5K _ DORSAL €€RO ,
Is 6€ [ [ Q) feder
7, CARRERA 10K 510015€
8€ @FEDER_ONG

Apuntate en: https://www.rockthesport.com/es/evento/porlaesperanza

. -
PN yyowa KIRIN {! LA

NOVARTIS

DSODI @D5icE.  Snson W sodmt  sanori 5 FESTO Shfirer
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Virtual Races: How we did it?

jAbrimos las inscripciones para la Xll Carrera por la

Esperanza en formato digital!

La Federacion Esparicla de Enfermedades Raras (FEDER} abre hoy las
inseripciones para su %Il Carrera por la Esperanza que s2 celebrara entre el 28
de febraro y 2 de marzo. La entidad anima 3 participar a toda |2 poblacion en asta
edicion que, 3l ser online, parmitird que corredores de toda |a geografia espaficla
puedan formar parte de este evento.

feder
Ests carrera, destinads pars todo el plblico, s2 enmarcs en el Dis Mundial de lz= Carvs par &
Enfermedades Raras que se celebra este 28 de febrero y busca dar vizsibilidad 2 ESPERANZA

. . ) . - FERaEa WARZT
|2 realidad de los mas de tres millones de personzss gue conviven en Espafia con m
zlguna de estas patologiss y que hoy en dia, debido = |z COVID-18, == sitdan

como una de los colectivas mas wulnerables.

X1l Carrera por la Esperanza en formato
Esta actividad, que en asia ocasion == realizara a través de una aplicacion mavil, digital
relne cada afec 3 miles de perscnas implicadas con el colective de las
enfarmadades poco frecuentes, que apoyan a |z Federacion y a sus mas de 385
asociaciones, fomentando asi, la labor diaria que realizan para garantizar la mejora de |a calidad de wida del colective,
cubriendo las necesidades comunas como son el fratamiento eficaz y el diagndstico pracez.

Estz =zfo, la Federacion reslizard una campafa por redes socizles vinculadss 2 este evento deporiivo, snimando 3 las
pErsonas que participan en esta carrera v 3 las ssociscionss de pacientes s subir sus fotos participando 3 sus perfles,
ufiizande la stiquets #somosFEDER para potenciar la visibilidad de |las patologias poco frecuentss & impulsar la
transformacign social.

“La implicacién de la sociedad es fundamental para poder confinuar avanzando hacia un futurc de esperanza. Por ello,
animames a la participacidn en esia edicion de |2 Carrera por la Esperanza, que a pesar de |a situasicn actual, hemos queride
dar continuidad a este histdrico evento para asi, fomentar el bienestar de nuesiro colectivo”™ afirma Juan Carrion, presidents de
FEDER y su Fundacin.

i Como se puede participar?

Los pariicipantes podran optar por participar en |3 camara de 5k o 10k y recorrer esta distanciz 2 lo largo de toda |z semana,
gracias a las funcionalidades de la aplicacidn de FEDER que registrara el fiempo v |a distancia recoeridos, o colaborar con Iz
adquisicion de un dorsal 0 entrando en |a web wenw rockthesport com/es/evento/poriaesperanza.

Communication

Milestone to link

Insistence in communication
Press releases

Social media

Mail marketing

Own channels

Monitoring results
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Noelia Fdez @fmansonoelia - 6 mar.

yE ; 3 :
A A, Volveremos a correr y caminar todos juntos pero mientras tanto
sigamos haciéndolo de manera virtual.

#8M #CarreraPorlLaEsperanza a favor de (

"SCI’!pC on:

I:bl-’l:l'(l-\l\IL/-\

DEL 28 DE FEBRERO AL 8 DE MARZO

2283

NOELIA

|Corrarnos juntos por

las enfermedades raras!
NG GRyowa KIRIN g (\“I_ F e P
PsSOb  aDsuEe Frvom W ot aamor > FESTO &8 Afier

Juan Antonio Gavira @juan_gavira - 4 mar.

NG y 11 mas

1, desdeel @

ARl

Respondiendo a
Otra #c

Carrera Virtual por la Esperanza

1814 Piedad garcia marcos

Ha completado |la carrera 5 km el dia
02/03/2021 conun tiempo de:

O0H:34M:525
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Virtual Races: How we did it? feder
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Virginia Rosa @VirginiaRoDi - 1 mar.
@5 Contraviento y marea! &'&@ 1, 3 Desde cualquier lugar..

#carreraporlaesperanza #enfermedadesraras #farmacorredores

#farmarunners

Involving the runner

feder

Carrera por la

Experience ESPERANZAL

DEL 28 DE FEBRERO AL 8 DE MARZ

Thanks message when registering o R

. [Sexo] b
Sending of results

PUESTO :  DORSAL=  NOMBRE = APELLIDOS = GENERD = PTO.GENERC = TIEMPO =
. . - - 1 1647 MARIA BOOD MURIZ FEMEMING 1 00:18:5&
Email with a personalized diploma
m I W I r n I Z I m I:I z & JOSELUIS MURGCE CID MMASCULING 1 00:18:37
l:l 3 33 FRAMCISCO _IESL:S PECERD SAYAGD MASCULIMO z 00:18:55
N eWS I ette r I:I 4 1942 RAUL VARA FERRERC MASCULIMG 3 Q0:19:07
5 BE3 ABEL r.‘E]i#-S CORDERC MASCULING 4 00:19:54
- . - I:I & 1957 JOSE LUIS MOLINA DONATE MMASCULING 5 00:20:12
The runner should feel important: social networks
l:l 7 521 RICARDO SANCHEZ HERMANDEZ MASCULIMO & 00:20:30
I:I B B97 JOMATHAN MATTIMORE MASCULIMG 7 o0:21:4e
a9 1092 IMES PECRIZA HERRERD FEMEMING 2 00:22:05
I:I 10 2252 RODRIGO BARTOLOME GARCIA MASCULING B 00:22:14
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Virtual Races: are side events real? feder

Online activities to boost a race

Informative talk focused on the key aspects of
the campaign

Live sports training

Template on Instagram to nominate key people
and convey your wishes to the RD community

Live online concert

Storytelling for children: two stories about
Inclusion

Origami workshop
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Virtual Races: are side events real? feder
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Real life tips

Schedule the activities and identify the target =
audience in advance.

LA HISTORIA DE FEDERITE
£L TREBOL DE 4 HOIAS

False live shows.
Positioning and visibility in advance.

Partners of the entity and members of the
BoD.

Aesthetics, timing and length.
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Other examples ‘En ruta’ (En route) feder

Hiking, mountaineering and cycling... during a
pandemic

2”‘3 M@ febrero

o

£3

ActivateEnRuta: individual workout shared
online.

[.A' IM/ESTIGAC ZON ES NMESTIZA ES/’EKA'NZA

EN RUTA

Balloons for Hope.
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o . et
Other examples: Fundacion Telefonica feder
. ®9® Fundacién — [ @
20,000 kilometers in ten days ® Telefénica il I
¢ ‘ - A
Solidarity sports challenge with a shared goal. . 0 oo
S @ 0.00
Running, walking, cycling, and swimming... L | | | 1 ;
individually but altogether. S w @ ww s
Mobile: App+platform to compete all over the world. 25t T

Objetivo global 0

39 m Elvira Martinez Jiménez 69213

RET
TUEIERCICIO  —~ >~
POR TU SALUD

| pad
Home Activity Challenges Health Communi ity



Key tools to enrich our
online projects



Tools: website feder
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Concise content, simple but mostly
informative

Ensure visibility on the campaign's website,
either with banner or with a unique page of
that campaign

CRECER CONTIGO
NUESTRA ESPERANZA

D

a mundial de las enfermedade ara

Let's remember that it's aimed at a general
public, they may not be familiar with rare
diseases

You should never assume anything



Tools: Google Adwords

The search engine par excellence is Google and SEM
positioning takes on a lot of relevance in awareness
campaigns

Google Ads today is one of the most important
resources in online marketing

NGOs have a $10,000 monthly ad scholarship

This tool can be useful for both awareness-raising and
recruitment campaigns

FEDERACION ESPANOLA DE ENFERMEDADES RARAS

Google Ads



entidad de . f)

Tools: Mailchimp feder

Weekly newsletter in which we collect the most

relevant information for the external public. (’é
We use the Mailchimp for mail layout and sending to
the corresponding databases |
conoc feder
It is a tool that allows you to place information very T
. . wgn . . . . jConsigue tu Cupon Diario de la e impulsa
visual and intuitive, thus promoting dissemination. e

It offers very detailed statistics.

It has more uses than the newsletter launch.
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Tools: Bizum feder

We should simplify the  donation
management as much as possible for the
donor.

It is important to offer secure payment
guarantees.

This tool must always be accompanied by a
good dissemination.

It is very important to request all the
necessary donor data for our association.
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Social networks - Twitter feder

Post daily on Twitter.

Program messages - Twitdesk.

We prioritize the use of #Hashtag that are 'J..‘.,‘ #invuln:"ables
trending that day. o>
Shorten links - bitly. feder '_

I‘.., Editar perfil l
Create lists to have daily control of the news EEDER. i
abOUt aSSOCIatlve movement and people Of l;-a v;z dc:Bmillones de personas con #enfermedadesraras en Espana. Representamos
|ntereSt |n the fleld Of rare dlseaSGS. a 381 asociaciones de pacientes y a 1.313 patologias poco frecuentes

© Espafia & enfermedades-raras.org [ Se unié en enero de 2009

8.160 Siguiendo 32,9 mil Seguidores



Social networks - Instagram

Instagram is a social network that can
generate more saturation, compared to the
others.

Streamline the posts further to avoid
saturation.

No programming allowed.

Difficult to insert links in posts and stories -
Linktree.

There are several broadcast formulas: Post,
Story, IG Live, Reels.

4 linktree

EEEEEEEEEEE
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Social networks - Facebook feder

Post daily.

Programming - Creator studio from Facebook.

This tool allows us to place more extensive
information than on Twitter, despite this

facility, we continue to shorten the links. feder frente acovin-19

'L‘.o #invuln: ables
*-

Use hashtags in the messages. Federacion o
Espanola de 0
Enfermedades
Fewer messages on Facebook: it is less

immediate than Twitter and can saturate.



Fundraising - Facebook

Facebook, Twitter and Instagram are some of
the most popular social networks with a very
varied user profile.

Facebook offers the possibility for NGOs to
raise funds.

Users can collaborate in different ways:
simple donation, for birthdays, or creation of
solidarity challenges.

Like any other fundraising formula, : ﬁ
dissemination is the key to success.

Donate your Birthduy_{_
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Questions
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Thank you!



